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THE STATE OF NEW HAMPSHIRE 
TOWN WARRANT 


THE POLLS WILL BE OPEN FROM 10:00 A.M. to 7:00 P.M. 
BUSINESS MEETING AT 8:00 P.M. 


To the Inhabitants of the Town of Webster in the County of Merrimack in 
said State, qualified to vote in Town Affairs: 


You are hereby notified to meet at the Grange Hall in said Webster on 
Tuesday, the 9th day of March, next at 10:00 of the clock in the forenoon, to 
act upon the following subjects: 


1. To choose all necessary Town Officers for the year ensuing. (By Ballot) 


2. Are you in favor of the adoption of the amendment to the zoning ordinance 
as proposed by petition of the voters of this town: to Article VI, Non-Conforming 
Building Land or Uses. (By Ballot) 


Add as la, 


A structure permitted as a matter of right but not as a 
Special Exception may be erected on each lot of record at date of 
adoption or amendment to this ordinance even though such lot fails 
to meet requirements for area, width or frontage. 


(The Planning Board unanimously opposes the passage of the above amendment.) 


3. To raise such sums of money as may be necessary to defray town charges 
for the ensuing year and make appropriations of the same, 


ae Town Officers Salary - $9,800.00 

b. Town Officers Expenses - $15,250.00 

c. Election and Registration Expenses - $1,500.00 
d. Cemeteries - $3,750.00 

e. General Government Buildings - $2,500.00 

f. Reappraisal of Property - $1,500.00 

ge Planning and Zoning - $200.00 

h. Legal Expenses - $4,000.00 


. 4. To see if the Town will vote to raise and appropriate the sum of 
$25,873.00 for the operating budget of the Police Department. 


5. To see if the Town will vote to raise and appropriate the sum of 
$600.00 for new equipment for the Police Department. 


6. To see if the Town will vote to appropriate $8,300.00 for a new Police 
Cruiser and authorize the withdrawal of 33,300.00 and any accumulative interest 
thereon from the Police Cruiser Capital Reserve Fund, with the balance to be 
raised by taxation. 


7. (If Article 6 is defeated) To see if the Town will vote to raise and 
appropriate the sum of .32,000,00 for the Police Cruiser Capital Reserve Fund, 
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8. To see if the Town will vote to raise and appropriate the sum of 
914,974.00 for the operating budget and medical budget of the Fire Department. 


9. To see if the Town will vote to raise and appropriate the sum of 
$5,715.00 for new equipment for the Fire Department. 


10. To see if the Town will vote to raise and appropriate the sum of 
$30,000.00 for the Future Fire Equipment Capital Reserve Fund. 


ll. To see if the Town will vote to raise and appropriate the sum of 
$50.00 for Civil Defense. 


12. To see if the Town will vote to raise and appropriate the following 
sums for the Highway Department. 


a. Town Maintenance - $55,000.00 

b. General Highway Department Expenses - $3,500.00 
c. Town Road Aid - $796.76 

d, Additional Highway Subsidy - $7,057.28 

e. Tar for Sealing Roads - $10,000.00 


13. To raise such sums of money as may be necessary to defray town charges 
for the ensuing year and make appropriations of the same. 


a. Sanitary Landfill - $4,700.00 

b. Ambulance Service - $2,000.00 

ec. Franklin Visiting Nurse Association - $1,399.00 
d. welfare - General Assistance - $1,500.00 

e. Welfare - Old Age Assistance - $1,500.00 

f. Welfare - Board and Care - $4,706.00 

g. Library - $3,000.00 

h. Parks and Recreation - $890.00 

i. Old Home Day - $500.00 

j. Conservation Commission - $50.00 

k, Interest Expense - Tax Anticipation Notes - 911,000.00 
1. Retirement Contributions - $1,845.66 

m. Insurance = 39,000.00 

n. Community Action Program - $1,141.29 


14. To see if the Town will vote to authorize the Selectmen to borrow 
money in anticipation of taxes. 


15. To see if the Town will vote to authorize the Tax Collector to 
accept prepayment of taxes. 


16, To see if the Town will authorize the Selectmen to apply for, receive 
and expend federal or state grants, which may become available during the 
course of the year, and also to accept and expend money from any other govern- 
mental unit or private source to be used for purposes for which the town may 
legally appropriate money, provided: (1) that such grants and other monies 
do not require the expenditure of other town funds, (2) that a public hearing 
shall be held by the Selectmen prior to the receipt and expenditure of such 
grants and monies, and (3) that such items shall be exempt from all provisions 
of RSA 32 relative to limitation and expenditure of town monies, all as provided 
by RSA 31:95-b. 
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17. To see if the Town will vote to transfer tax lien property to private 
owners by advertised sealed bids. The Selectmen shall have the power to accept 
or reject any or all bids, and sign and deliver suitable deed to successful 
purchaser. 


18. (If Article 6 is passed) To see if the Town will vote to authorize the 
Selectmen to sell by advertised sealed bids the 1978 Police Cruiser. The 
Selectmen shall have the right to accept or reject any or all bids. 


19. To see if the Town will vote to authorize the Selectmen to guit claim 
any interest in the so-called "Weld Land", Lot 7 - Map 5 on the Webster Tax Map, 
to Robert H. Pearson, Jr. and Hlizabeth Pearson, reserving the right for the 
Town salt sheds which may or may not, partially or in whole, be located on said 
lot, and allowing the Town to continue using the area as it is currently being 
used. 


20. To transact any other business that may legally come before this meeting, 


Given under our hands and seal, this llth day of February, in the year of our 
Lord nineteen hundred and eighty-two,. 


/s/ Robert F. Drown 


Selectmen 

/s/ David M. Batchelder of 
Webster 

/s/ Robert H. Austin 

A true copy of Warrant — Attest: 
/s/ Robert F. Drown 
; Selectmen 

/s/ David M. Batchelder of 

Webster 


/s/ Robert H. Austin 


1981 ANNUAL REPORT 


BUDGET OF THE TOWN OF WEBSTER, NEW HAMPSHIRE 
Appropriations and Estimates of Revenue for the Ensuing Year 
January 1, 1981 to December 31, 1981 


PURPOSE OF Appropriations 
APPROPRIATION 1981 
GENERAL GOVERNMENT 
Town Officers Salary $ 9,000.00 
Town Officers Expenses 14,000.00 


Election and Registration Expenses 700.00 


Cemeteries 3,500.00 
General Government Buildings 3,300.00 
Reappraisal of Property 1,800.00 
Planning and Zoning 200.00 
Legal Expenses 1,500.00 
PUBLIC SAFETY 
Police Department 23,843.54 
Fire Department 11,463.00 
Civil Defense 50.00 
HIGHWAYS, STREETS & BRIDGES 
Town Maintenance 45,000.00 
General Hgwy. Dept.Expenses 3,000.00 
Town Road Aid 800.67 
Highway Subsidy — Additional 7,249.17 
Tar for Sealing Roads 
SANITATION 
Sanitary Landfill 6,000.00 
HEALTH 
Ambulance Service 2,200.00 
Franklin Visiting Nurse Ass’n. 1,399.00 
WELFARE 
General Assistance 600.00 
Old Age Assistance 2,000.00 
Board and Care 
CULTURE AND RECREATION 
Library 3,000.00 
Parks and Recreation 500.00 
Old Home Day 500.00 
Conservation Commission 50.00 
DEBT SERVICE 
Interest Expense — 
Tax Anticipation Notes 13,000.00 


Actual Appropriations 


Expenditures 


1981 


$ 9,558.00 


14,163.00 
700.00 
3,710.00 
2,621.00 
1,463.00 
50.00 
8,986.00 


23,749.00 
11,685.00 


54,831.00 
2,952.00 
800.67 
7,094.00 


6,838.00 


1,590.00 
1,399.00 


3,000.00 
881.00 
500.00 


9,543.00 


Ensuing Fiscal 


Year 1982 


$ 9,800.00 
15,250.00 
1,500.00 
3,750.00 
2,500.00 
1,500.00 
200.00 
4,000.00 


25,873.00 
14,974.00 
50.00 


55,000.00 
3,500.00 
796.76 
(Aine pa: 
10,000.00 


4,700.00 


2,000.00 
1,399.00 


1,500.00 
1,500.00 
4,706.00 


3,000.00 
800.00 
500.00 

50.00 


11,000.00 
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CAPITAL OUTLAY 
Police Department — Equipment 900.00 
Police Department — New Cruiser 
Fire Department — Equipment 5,000.00 
OPERATING TRANSFERS OUT 
Payments to Cap. Res. Funds 11,000.00 
MISCELLANEOUS 
Retirement Contributions 2111.95 
Insurance 9,200.00 
Community Action Program 746.38 


TOTAL APPROPRIATIONS $182,613.71 
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880.00 


4,756.00 


11,000.00 


LS saw 
7,739.00 
746.38 


$192,568.27 


600.00 
8,300.00 
5,715.00 


32,000.00 


1,845.66 
9,000.00 
1,141.29 


$245,507.99 
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SOURCES OF REVENUE 


TAXES 


Resident Taxes 

Yield Taxes 

Interest and Penalties on Taxes 
Inventory Penalties 

Boat Taxes 


Meal and Rooms Tax 
Interest and Dividends Tax 
Savings Bank Tax 
Highway Subsidy 
Reimb. a/c State- 
Federal Forest Land 
State Aid Flood Control Land 


LICENSES AND PERMITS 


Motor Vehicle Permit Fees 
Dog Licenses 
Business Licenses, 

Permits & Filing Fees 


CHARGES FOR SERVICES 


Income from Departments 
Rent of Town Property 
Reimbursement — Ambul. Ser. 
Refund — Insurance Preimum 


MISCELLANEOUS REVENUES 


Interest on Deposits 

Sale of Town Property 
Income From Trust Funds 
Donations and Other Income 


OTHER FINANCING SOURCES 
Withdrawal from Capital Reserve 


Revenue Sharing Fund 
Fund Balance 


Estimated 
Revenue 
1981 


$ 6,630.00 
5,000.00 
2,500.00 
1,140.00 


INTERGOVERNMENTAL REVENUES 


4,522.00 
8,913.00 
1,233.00 
14,062.00 


800.00 
3,923.00 
25,000.00 
1,400.00 
200.00 
100.00 
3,400.00 
1,000.00 
293.00 


4,000.00 


1,600.00 


25,945.00 
13,000.00 


TOTAL REVENUES & CREDITS $124,711.00 


Actual 
Revenue 
1981 


$ 6,920.00 
8,635.00 
5,024.00 
1,140.00 

40.00 


4,522.00 
8,913.00 
1,233.00 
13,939.00 


816.00 


26,381.00 
1,232.00 


181.00 


430.00 
3,408.00 
1371.00 

293.00 


13,236.00 
2,947.00 
1,667.00 

314.00 


25,945.00 
13,000.00 


$141,587.00 


Estimated 
Revenue 
1982 


$ 6,800.00 
6,000.00 
4,000.00 
1,100.00 


5,000.00 
4,456.00 
1,200.00 
13,514.67 


800.00 
33923.00 
26,000.00 
1,200.00 
150.00 
300.00 


3,400.00 
1,000.00 


8,000.00 
1,000.00 
1,670.00 


3,300.00 
8,000.00 


$100,813.67 
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TAX YEAR 1981 
SUMMARY INVENTORY OF VALUATION 
Land 
Buildings 


Factory Buildings 


Public Utilities 


Concord Electric Co. $ 247,150 
New England Power Co. 1,396,150 
Public Service Co. 236, 350 
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$ 8,508,628.00 
10,885,050,00 
156,300.00 


1,879,650 ,00 


House Trailers, Mobile Homes & Travel Trailers 


Assessed as Personal Property (Number 31) 
Total Valuation before Exemptions Allowed 

Elderly Exemption (Number 22) $164,000 
Total Exemptions Allowed 


Net Valuation on which Tax Rate is Computed 


169,750.00 
$21,599,378.00 


164,000.00 
$21,435,378.00 
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STATEMENT OF APPROPRIATIONS 
TAXES ASSESSED FOR THE TAX YEAR 1981 


PURPOSES OF APPROPRIATIONS 


General Government 
Town Officers’ Salaries 
Town Officers! Expenses 
Election and Registration Expenses 
Town Hall and Other Buildings Expenses 
Reappraisal of Property 


PrOTEC On oO. seer sons and Propencvy 
Police Department 
Pire Department, incl. Forest Fires 
Planning and Zoning 
Insurance 
CiVvieevperense 
Conservation Commission 


Health 
Ambulance 
Franklin Visiting Nurses' Association 
Sanitary Landfill 


Highways & Bridges 
Town Road Aid 
Town Maintenance 
General Expenses of Highway Department 
Additional Highway Subsidy 


Libraries 
Library 


Public Welfare 
Town Poor 
Old Age Assistance 


Patriotic Purposes 
Old Home Day 


Recreation 
Parks & Playground 


Public Services Enterprises 
Cemeteries 


$ 


13 


For Use By 
Town 


9,000.00 
14,000, 00 

700,00 
3,300.00 
1,800.00 


23,843.00 
11,463.00 
200.00 
9,200.00 
50.00 
50.00 


2,200.00 


1,399.00 
6,000.00 


867.00 
45,000.00 
3,000.00 
7,249.17 


3,000.00 


600.00 
2,000.00 


500,00 


500.00 


3,500.00 
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Unclassified 
Damages and Legal Expenses 
Employees! Retirement and Social Security 
Community Action Program 


Debt. Service 
Interest on Temporary Loans 


Capital Outlay 
Police Department - Equipment 
Fire Department - Equipment 


Payments to Capital Reserve Funds 
Puture, Police Cruiser 
Future Fire Equipment 


Total Appropriations 


SOURCES OF REVENUE 


From Local Taxes 
Resident Taxes 
Yield Taxes 
Interest on Delinquent Taxes 
Resident Tax Penalties 
Inventory Penalties 


From State : 
Meals and Rooms Tax 
Interest and Dividends Tax 
Savings Bank Tax 
Highway Subsidy 
State Aid Flood Control Land 
Reimb. a/c State-Federal Forest Land 
Additional Highway Subsidy 


From Local Sources Except Taxes 
Motor Vehicle Permits Fees 
Dog Licenses 


Business Licenses, Permits and Filing Fees 


Ren OL TOWnNArProOper.y 

interest Received on) Deposits 
Income From Trust Funds 

Income From Departments 

Surplus 

Reimbursement - Ambulance Service 
Refund - Insurance Premium 


TOWN OF WEBSTER 


1,500.00 
ek A 
"76.3 


13,000.00 


900.00 
5,000.00 


1,000.00 


10, 000,00 


$182,613.71 


50.00 
1,140.00 


4 522.00 
8,913.00 
1,233.00 
6,813.00 
3,923.00 

800.00 
7,249.00 


25,000.00 


1,400.00 
200.00 
3,400.00 
4,000.00 
1,600.00 
100.00 


13,000.00 


1,000.00 
293.00 
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Receipts Other Than Current Revenue 
Revenue Sharing Funds $ 25,945.00 
Total Revenues and Credits $ 124,711.00 
Total Town Appropriations $ 182,614.00 
Total Revenues and Credits $ 124,711.00 
Net Town Appropriations 574003..00 
Net School Appropriations 290,079.00 


County Tax Assessment 49,631.00 


Total of Town, School and County $ 397,613.00 


DEDUCT Total Business Profits Tax Reimbursement $ 15,496.00 
ADD War Service Credits 9,400.00 
ADD Overlay 2,607.00 


Property Taxes To Be Raised $ 390,124.00 


16 TOWN OF WEBSTER 


TAXES ASSESSED & TAX RATE 


Net Assessed Valuation $21,435,378.00 


Taxes Committed to Collector: 
Town Property Taxes Assessed $390,124.00 


Precinct Taxes Assessed 11,530.00 
Total Gross Property Taxes $401,654.00 


Less: Est. War Service Tax Credits 5,400.00 


Net Property Tax Commitment * $396,254.00 
Tax Rate - Town 1.82 
- Precinct Pillsbury Lake District «34 


* The amount of property tax commitment is subject to 
adjustment, by reason ‘of any increase’ or decrease in 
War Service Tax Credits which may result based on the 
above approved rate. 


The net amounts approved for school, county and 
precinct are as) follows: 


Net School Appropriations $290,079.00 
County Tax Assessment 49,631.00 
Net Precinct Appropriation 2130.00 


in arriving at the above approved rate, the Overlay 
has been set in the amount of $ 2,607.00. 
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Description 


SCHEDULE OF TOWN PROPERTY 
As of December 31, 1981 


Town Hall, Lands and Buildings 
Furniture and Equipment 


Libraries 


Furniture and Equipment 


Police Department 


Equipment 


Fire Department, Lands and Buildings 


Equipment 


Highway Department 


Equipment 


Materials and Supplies 


All Lands and Buildings acquired through 
taxecLoLLector's ‘deeds: 
Map 10 - Lot 1-100 


Map 10 
Map 10 
Map 10 
Map 10 


Lot 6-26 
Lot 4-125 
Lot 4-160 
Lot 5-11 


Planer, Property: 
Map<6 =,Lot 41 
Mapros=<4LoG «5 
Map 5 - Lot 10 


TOTAL 


Value 


$ 35,000 
7,500 


6,000 
10,500 
21,300 


68.000 


10,500 
1,000 


$187,700 
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KILLION, PLODZIK & SANDERSON 
ACCOUNTANTS AND AUDITORS 
171 NORTH MAIN STREET 
CONCORD, NEW HAMPSHIRE 0330! 


JOHN J. KILLION, UR. CPA. TELEPHONES 
STEPHEN D. PLODZIK. PA 603 224-5971 
ROBERT E. SANDERSON, PA. 603 225-6996 


To the Members of 

the Board of Selectmen 
Town of Webster 
Webster New Hampshire 


We have examined the combined financial statements and the combining fund 
financial statements of the Town of Webster, New Hampshire as of and for the 
year ended December 31, 1981, as listed in the table of contents. Our 
examination was made in accordance with generally accepted auditing standards 
and, accordingly, included such tests of’ the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 


As described in Note 1B, the combined financial statements referred to above 
do not include financial statements of the General Fixed Asset Group of 
Accounts which should be included to conform with generally accepted 
accounting principles. 


In our opinion, except that omission of the General Fixed Asset Group of 
Accounts results in an incomplete presentation, as explained in the above 
paragraph, the combined financial statements and the combining fund financial 
statements referred to above present fairly the financial position of the Town 
of Webster, New Hampshire at December 31, 1981, and the results of its 
operations for the year then ended, in conformity with generally accepted 
accounting principles applied on a basis consistent with that of the preceding 
year. 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole and on the combining fund financial 
statements. The accompanying financial information listed as supplemental 
schedules in the table of contents is presented for purposes of additional 
analysis and is not a required part of the combined financial statements of 
the Town of Webster, New Hampshire. The information has been subjected to the 
auditing procedures applied in the examination of the combined and combining 
fund financial statements and, in our opinion, is fairly stated in all 
material respects in relation to the combined financial statements taken as a 
whole. 


January 15, 1982 Kilin, Lads Z SA aoe 
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EXHIBIT A 
TOWN OF WEBSTER 
Combined Balance Sheet - All Fund Types 
December 31, 1981 


Governmental Fund Types 


Special 
ASSETS General Revenue 
Cash $ 77,686 3s Ser 
Receivables 
Taxes 75,676 
Other 85 
Due From Other Governments 2,803 
Due From Other Funds 472 
TOTAL ASSETS $153,447 $3,842 
LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts Payable $ 36 $ 
School District Tax Payable 116,032 
Due To Other Governments 130 
Yield Tax Security Deposits 2,978 
Due To Other Funds 472 
Total Liabilities 119,648 
Fund Equity 
Fund Balances 
Reserved For Encumbrances 765 
Reserved For Endowments 
Unreserved 
Designated For Capital Acquisitions 
Undesignated 33,034 3,842 
Total Fund Fquity 33.799 3,842 


TOTAL LIABILITIES 
AND FUND EQUITY $153,447 $3,842 
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Fiduciary 


Fund Type 


Trust 
Funds 


$88,514 


$88,514 


19,409 


oh Jo a Ob) 


88,514 


$88,514 


The accompanying notes are 


Totals 


(Memorandum Only) 


December 31, 
1981 


$166,767 


$245,803 


36 
PLO use 


119,648 


765 
19,409 


69,105 


36,876 
1260155 


$245 ,803 


an integral part of these financial statements. 


December 31, 


1980 
$155,192 
80,595 


3,666 


$239,453 


$ 
108,729 


$239,453 


pe TOWN OF WEBSTER 


EXHIBIT B 
TOWN OF WEBSTER 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances 
All Governmental Fund Types 
For The Fiscal Year Ended December 31, 1981 


Governmental Fund Types 


Special 
General Revenue 
Revenues 
Taxes $419,952 
Intergovernmental Revenues 44,919 ha oe i 
Local Sources 49,833 575 
Other Financing Sources 
Interfund Transfers 27,612 3,500 
Total Revenues and Other Sources 542,316 15,274 
Expenditures 
General Government 28,505 
Protection of Persons and Property 43,223 
Health and Sanitation 9,827 
Highways and Bridges 65,678 
Libraries 2,990 
Public Welfare 
Patriotic Purposes 575 
Recreation 881 
Cemeteries Pg AS, 
Unclassified 11,065 
Debt Service 
Interest 9,543 
Capital Outlay 6,118 
Overlay 4,589 
Other Uses 
Interfund Transfers 14,500 25,945 
Transfers To Other Governmental Units 351,240 
Total Expenditures and Other Uses 548 ,879 29 3LU 
Excess of Revenues and Other Sources 
Over (Under) Expenditures and Other Uses ( 6,563) ( 14,236) 
Fund Balances - January 1 40, 362 18 ,078 
Fund Balances - December 31 Fa BP $ 3,842 
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Totals Year Ended 


(Memorandum Only) 


December 31, December 31, 


1981] 1980 
$419,952 $404,710 
56,118 62,639 
50,408 Shy 563 
Bleti2 5,063 
557,590 509,995 
28,505 32,399 
3,223 aay 2o2 
9,827 8,851 
65,678 53,954 
2,990 3,247 
3,642 
575 762 
881 289 
3,710 2795) 
11,065 1,302 
9,543 11,435 
6,118 11,304 
4,589 3,579 
40,445 7,704 
351,240 3334328 
578 , 389 507,999 
C 205799) 1,996 
58,440 56,444 
$ 37,641 $ 58,440 


The accompanying notes are 


an integral part of these financial statements. 
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EXHIBIT C 
TOWN OF WEBSTER 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances 
Budget and Actual 
General and Special Revenue Fund Types 
1981 


For The Fiscal Year Ended December 31, 


Revenues 
Taxes 
Intergovernmental Revenues 
Local Sources 


Other Financing Sources 


Interfund Transfers 


Total Revenues and Other Sources 


Expenditures 


General Government 
Protection of Persons and Property 
Health and Sanitation 
Highways and Bridges 
Libraries 
Public Welfare 
Patriotic Purposes 
Recreation 
Cemeteries 
Unclassified 
Debt Service 

Interest 
Capital Outlay 
Overlay 


Other Uses 


Interfund Transfers 
Transfers To Other Governmental Units 


Total Expenditures and Other Uses 


Excess of Revenues and Other Sources 


Over (Under) Expenditures and Other Uses 
Fund Balances - January ‘ 


Fund Balances - December 31 


( 


Budget 


$411,574 
48,949 
35,393 


27,545 


523,461 


28 ,800 
45,083 

9,599 
56,050 


2,600 
500 
3,500 
o5390 
13,000 


6,903 
2,607 


14,500 
351,240 


shee eae 
537,740 
14,279) 


40, 362 


$ 26,083 


( 


TOWN OF WEBSTER 


General Fund 


Actual 


$419,952 
44,919 
49,833 


2feoie 
542 , 316 
28,505 
43,223 


9,827 
65,678 


881 
3,710 
11,065 
9,543 


6,118 
4,589 


14,500 


_351, 240 


548 ,879 


6,563) 


40, 362 


$33,799 


Variance 
Favorable 


(Unfavorable) 


$ 8,378 
( 4,030) 
14,440 


67 


18,855 


295 
1,860 


( 9,628) 
2,600 
381) 

(| 7,707) 
3,457 


785 
( 1,96g9 


( lL isae 


7,716 


$ 7,716 
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Special Revenue Funds 


Budget 


25,945 


3,500 


29,445 


3,000 


500 


25,945 


29,445 


18,078 


$18,078 


Actual 


5 A Be pe, 
515 


3, 200 


3,214 


2,990 


575 


25,945 


295310 


( 14,236) 


18,078 


S042 


Variance 


Favorable 
(Unfavorable) 


$ 
( 14,746) 
575 


(o14, 171) 


( 75) 


( 65) 


( 14,236) 


($14,236) 


( 


(Memorandum Only) 


Budget 


$411,574 
74,894 
35,393 


31,045 


552,906 


28,800 
45,083 
9,599 
56,050 
3,000 
2,600 
500 
500 
3,500 
3,358 


13,000 
6,903 
2,607 


40,445 


351,240 


567,185 


14,279) 


58,440 


$ 44,161 


The accompanying notes are 


( 


Totals 


Actual 


eO1L9, 952 
56,118 
50,408 


Shy Lie 


515090 


28,505 
favoes 
9,827 
65,678 
2,990 


575 
881 
3,710 
11,065 
9,543 


6,118 
4,589 


40,445 


351,240 


_578, 389 


20,799) 


58,440 


$ 37,641 


an integral part of these financial statements. 
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Variance 
Favorable 


(Unfavorable) 


$ 8,378 
( 18,776) 
15,015 


—~ 
‘© 

v 
ON 
No 
© 

Ww 


(_ 11,204) 


() 63520) 


($ 6,520) 
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EXHIBIT D 
TOWN OF WEBSTER 


TOWN OF WEBSTER 


Combined Statement of Revenues, Expenditures and Changes in Fund Balances 


All Trust Funds 


For The Fiscal Year Ended December 31, 1981 


Revenues 
New Funds 
Interest and Dividend Income 


Other Financing Sources 


Interfund Transfers 


Total Revenues and Other Sources 


Expenditures 
Cemetery 


Other Uses 
Interfund Transfers 


Total Expenditures and Other Uses 


Excess of Revenues and Other Sources 


Over (Under) Expenditures and Other Uses 


Fund Balances - January i 


Fund Balances - December 31 


Trust Funds 


Expendable 


1,667 


1,667 


1,667 


1,667 


285 


$ 285 


Nonexpendable 


$ 300 


300 


300 


18,824 


$19,124 
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Totals Year Ended 


Capital (Memorandum Only) 
Reserve December 31, December 31, 
Funds 1981 1980 
$ s 300 $ 400 
6,544 S524) 4,986 
11,000 11,000 4,070 
17,544 pa eye a? 9,456 
Le oOL 
B7D63 
1,667 L060 
1 a4 17,844 7,893 
eigen 70,670 G2t717 
569,105 $88,514 $70,670 


The accompanying notes are 


an integral part of these financial statements. 
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EXHIBIT E 
TOWN OF WEBSTER 
Combined Statement of Changes in Financial Position 
All Nonexpendable Trust Funds 
For The Fiscal Year Ended December 31, 1981 


Fiduciary 


Fund Type 


Nonexpendable 
Trust Funds 


Sources of Working Capital 


Operations 


Net Income $ 300 
Net Increase In Working Capital $300 


Elements of Net Increase In Working Capital 


Cash $ 300 


Net Increase In Working Capital $300 


The accompanying notes are 
an integral part of these financial statements. 
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EXHIBIT A-1 
TOWN OF WEBSTER 
All Special Revenue Funds 
Combining Balance Sheet 
December 31, 1981 


Federal 
Revenue 
ASSETS Sharing 
Cash $ 11 
Due From Other Governments 2,803 
Due From Other Funds 472 
TOTAL ASSETS $3,286 

FUND EQUITY 

Fund Equity 
Fund Balances 
Unreserved 

Undesignated $3,286 


TOTAL FUND EQUITY $3,286 
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Old Home Day 


Association 


$282 


$282 


The accompanying notes are 


31 


Totals Year Ended 


December 31, 


1981 








$3,842 


$3,842 








an integral part of these financial statements. 


December 31, 


1980 


$15,280 
2,798 


$18,078 


$18,078 


$18,078 
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EXHIBIT A-2 
TOWN OF WEBSTER 
All Special Revenue Funds 
Combining Statement of Revenues, Expenditures and Changes in Fund Balances 
For The Fiscal Year Ended December 31, 1981 


Federal 
Revenue 
Sharing 
Revenues 
Intergovernmental Revenues $11,199 
Local Sources 481 
Other Financing Sources 
Interfund Transfers 
Total Revenues and Other Sources 11,680 
Expenditures 
Other Uses 
Interfund Transfers ‘ 25,945 
Total Expenditures and Other Uses 25,945 
Excess of Revenues and Other Sources 
Over (Under) Expenditures and Other Uses ( 14,265) 
Fund Balances - January 1 17,551 


Fund Balances - December 31 $ 3,286 
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Totals Year Ended 


Public Old Home Day December 31, December 31, 
Library Association 1981 1980 

$ $ $11,199 $9,193 
3 69 5/5 732 
3,000 500 3,500 3,500 
3,025 569 15,274 Ue PEPE) 
22030 575 oO 900 4,009 
ees uae 25,945 peasi3% 
2990 575 e295 910 4,143 
oh ( 6) ( 14,236) 97282 
239 288 18 ,078 8,796 
$ 274 $282 $ 3,842 $18,078 








The accompanying notes are 
an integral part of these financial statements. 
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EXHIBIT B-1l 
TOWN OF WEBSTER 
All Trust Funds 
Combining Balance Sheet 
December 31, 1981 


Trust Funds 


ASSETS Expendable Nonexpendable 
Cash By Pe bs, $19,124 
TOTAL ASSETS $285 $19,124 


FUND EQUITY 


Fund Equity 
Fund Balances 


Reserved For Endowments $285 $19,124 
Unreserved 
Designated For Capital Acquisitions 


TOTAL FUND EQUITY $285 $19,124 


———_— ee = 
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Capital 
Reserve 
Funds 


$69,105 


$69,105 


$ 


69,105 


9095105 


Totals 

December 31, December 31, 

1981 1980 
$88,514 $70,670 
$88,514 $70,670 
$19,409 $19,109 
69,105 51,561 
$88,514 $70,670 


The accompanying notes are 


an integral part of these financial statements. 
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TOWN OF WEBSTER 


TOWN OF WEBSTER 


NOTES TO THE FINANCIAL STATEMENTS 


December 31, 1981 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


B. 


The following is a summary of significant accounting policies 
employed in the preparation of these financial statements. 


. Fund Accounting 


The accounts of the Town are organized on the basis of funds or 
account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, 
liabilities, fund equity, revenues, and expenditures, as 
appropriate. Government resources are allocated to and accounted 
for in individual funds based upon the purposes for which they are 
to be spent and the means by which spending activities are 
controlled. The various funds are grouped by type in the financial 
statements. The following fund types and account groups are used by 
the Town. 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the 
Town. All general tax revenues and other receipts that are not 
allocated by law or contractual agreement to another fund are 
accounted for in this fund. From the fund are paid the general 
operating expenditures, the fixed charges, and the capital 
improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account 
for the proceeds of specific revenue sources (other than expendable 
trust or major capital projects) requiring separate accounting 
because of legal or regulatory provisions or administrative action. 
Included in this fund type are Federal Revenue Sharing, Public 
Library and Old Home Day Association funds. 


FIDUCIARY FUNDS 


Trust Funds - Trust Funds are used to account for the assets held in 
trust by the Town for others. 


Account Groups (Fixed Assets) 


All governmental funds and expendable trust funds are accounted for 
on a spending or "financial flow" measurement focus. This means 
that only current assets and current liabilities are generally 
included on their balance sheets. Their reported fund balance (net 
current assets) is considered a measure of "available spendable 
resources". Governmental fund operating statements present 
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TOWN OF WEBSTER 


NOTES TO THE FINANCIAL STATEMENTS 


December 31, 1981 


increases (revenues and other financing sources) and decreases 
(expenditures and other uses) in net current assets. Accordingly, 
they are said to present a summary of sources and uses of available 
spendable resources during a period. 


General fixed assets have been acquired for general governmental 
purposes and have been recorded as expenditures in the fund making 
the expenditure. These expenditures are required to be capitalized 
at historical cost in a General Fixed Asset Group of Accounts for 
accountability purposes. In accordance with the practices followed 
by other municipal entities in the State, the Town does not maintain 
a record of its general fixed assets and accordingly, a statement of 
general fixed assets, required by generally accepted accounting 
principles, is not included in this financial report. 


Basis of Accounting 


The accounts of the General, Special Revenue and Expendable Trust 
Funds are maintained and reported on the modified accrual basis of 
accounting. Under the modified accrual basis of accounting, sources 
of financial resources and assets are recognized when measurable and 
available to finance operations during the year. Uses of financial 
resources and liabilities are recognized when obligations are 
incurred from receipt of goods and services, when assessments are 
made by the State or in the case of judgments and claims against the 
Town, when there is a probability that such judgments and claims 
will result in liabilities, the amounts of which can be reasonably 
estimated. All Nonexpendable Trust Funds are accounted for using 
the accrual basis of accounting. 


. Budgetary Accounting 


General governmental revenues and expenditures accounted for in 
budgetary funds are controlled by a formal integrated budgetary 
accounting system in accordance with various legal requirements 
which govern the Town's operations. The Town budget represents 
departmental appropriations as authorized by annual or special town 
meetings. The Selectmen may transfer funds between operating 
categories as they deem necessary. State Statutes require balanced 
budgets but provide for the use of beginning fund balance to achieve 
that end. In 1981, beginning fund balance was applied as follows: 


Si 
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TOWN OF WEBSTER 


TOWN OF WEBSTER 


NOTES TO THE FINANCIAL STATEMENTS 


December 31, 1981 


Unreserved Fund Balance 





Used To Reduce The Tax Rate $13,000 
Reserved Fund Balance 
Fire Department, Including Forest Fires 276 
Fire Department - New Equipment 521 
Fire Department - Well 482 
Total Fund Balance Applied $14,279 
. Encumbrances 


Encumbrance accounting, under which purchase orders, contracts and 
continuing appropriations (certain projects and specific items not 
fully expended at year-end) are recognized, is employed in the 
governmental funds. Encumbrances are not the equivalent of 
expenditures; and are therefore reported as part of the fund balance 
at December 31 and are carried forward to supplement appropriations 
of the subsequent year. The reserve for encumbrances at December 31 
consists of the following: 


New Equipment --Fire Department $765 


. Investments 


Investments in all instances are stated at cost, or in the case of 
donated investments, at market value at the time of bequest or 
receipt. 


. Inventories 


Inventory in the General and Special Revenue funds consists of 
expendable supplies held for consumption. The cost thereof has been 
recorded as an expenditure at the time individual inventory items 
were purchased. 


- Taxes Collected For Others 


The property taxes collected by the Town include taxes levied for 
the Merrimack Valley School District and Merrimack County which are 
remitted to these governmental units as required by law. The 
ultimate responsibility for the collection of taxes rests with the 
Town. The payments are recorded in the general fund as 
intergovernmental transfers. 
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K. 


TOWN OF WEBSTER 


NOTES TO THE FINANCIAL STATEMENTS 


December 31, 1981 


An analysis of the 1981 property tax levy is presented below. 


Amount Levied 


Jae 


Town of Webster $ 45,014 11.4 
Merrimack Valley School District 290,079 RAS Naps 
Merrimack County 49,631 T2a 
Pillsbury Lake Precinct E530 Lua 

Total $396,254 100.0 








Property Taxes 


Annually, the Town establishes an amount for abatements, discounts 
and refunds of property and resident tax revenues known as overlay. 
All abatements, discounts and refunds are charged to this account. 
The amount raised in 1981 was $2,607 and expenditures amounted to 
$4,589. 


As prescribed by law, the Tax Collector sells at tax sale all 
uncollected property taxes in the following year after taxes are 
due, where applicable. The purchaser at tax sale has a priority tax 
lien on these properties and accrues interest at 18% per annum. 
Delinquent taxpayers must redeem property from tax sale purchasers. 


Property is sold to the party who will accept a lien for the least 
undivided interest in the property for payment of taxes and related 
costs due. If property is not redeemed within the two year 
redemption period, the property is tax-deeded to the lien holder. 


Interfund Transactions 


During the course of normal operations, the Town has numerous 
transactions between funds, including expenditures and transfers of 
resources to provide services and fund capital outlay. The 
accompanying governmental and fiduciary fund financial statements 
reflect such transactions as transfers. 


Interfund Receivable and Payable Balances 


Individual fund interfund receivable and payable balances at 
December 31, 1981, were as follows: 
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NOTE: 3..- 


NOTE 4 - 


TOWN OF WEBSTER 


TOWN OF WEBSTER 


NOTES TO THE FINANCIAL STATEMENTS 


December 31, 1981 


Interfund Interfund 
Fund Receivables Payables 
General Fund $472 
Federal Revenue Sharing Fund $472 


CAPITAL RESERVE FUNDS 


The capital reserve fund balances held by the Trustees of Trust 
Funds at December 31, 1981, are as follows: 


Purpose Amount 
Town Buildings $41,797 
Special Cemetery 1,861 
Fire Equipment 21,483 
Sanitary Landfill 651 
Police Cruiser Seals 

Total $69,105 


PENSION PLAN 


The Town participates in the State of New Hampshire Retirement 
System. The Town's contribution for normal cost of the plan is 
based upon an actuarial valuation of the entire State plan. Since 
the actuarial valuation is performed on the entire State plan the 
amount, if any, of the excess of vested benefits over pension fund 
assets is not available. The Town does not have an accrued 
liability for past service costs. Pension costs amounted to $1,333 
in 1981. 


TRUST FUNDS 


The principal amount of all nonexpendable trust funds is restricted 
either by law or by terms of individual bequests in that only income 
earned may be expended. The Town's nonexpendable and expendable 
trust funds at December 31, 1981, are detailed as follows: 


Purpose Nonexpendable Expendable 
Cemetery - Perpetual Care $19,124 $285 
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NOTE.> - 


TOWN OF WEBSTER 


NOTES TO THE FINANCIAL STATEMENTS 


December 31, 1981 


SANITARY LANDFILL AGREEMENT 


The sanitary landfill agreement with the Town of Hopkinton provides 
that the Town of Webster will pay 20% of the yearly expenses of the 
landfill operation. In addition, the Town receives from Hopkinton 
20% of its receipts from the Town of Warner for its use of the 
facilities. The net expense to the Town in 1981, after the above 
reimbursement, was $3,430. 
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SCHEDULE 1 
TOWN OF WEBSTER 
General Fund 
Statement of Estimated and Actual Revenues 
For The Fiscal Year Ended December 31, 1981 


REVENUES Estimated 
Taxes 
Property and Inventory $396,254 
Resident 6,630 
Yield 5,000 
Interest and Penalties 3,690 
Total Taxes 411,574 
State of New Hampshire 
Meals and Rooms Tax 422 
Interest and Dividends Tax 8,913 
Savings Bank Tax bhp 2 fc 
Highway Subsidy 14,062 
Business Profits Tax 15,496 
Forest Fire Reimbursement 800 
State Aid Flood Control Land osteo 
Total State of New Hampshire 48,949 
Local Sources, Except Taxes 
Motor Vehicle Permit Fees 25,000 
Dog Licenses 1,400 
Business Licenses, Permits and Fees 200 
Rent of Town Property 3,400 
Interest On Deposits 4,000 
Income From Trust Funds 1,600 
Income From Departments 100 
Sale of Town Property 
Ambulance Service 1,000 
Insurance Refunds 293 
Boat Taxes 
Donations 
Other Income 
Total Local Sources, Except Taxes OOt aos 
Federal Agencies 
Federally Owned Entitlement Land 
Interfund Transfers 
Special Revenue Funds 
Revenue Sharing 25,945 
Total Revenues D2 3,408 
Fund Balance Used To Reduce Tax Rate 13,000 
Total Revenues and Use of Fund Balance $536,461 


Actual 


5399437 
6,920 
8,635 
5,024 

419,952 


4,522 
8,913 
1,233 
13,939 
15,496 


44,103 


205301 


25,945 


$542,316 
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Over 
(Under) 


Budget 


Bee35.U19 
290 
3,635 


1,334 
mis093/8 


( 123) 
( 800) 


(0555923) 
(__ 4,846) 


$18,855 
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SCHEDULE 2 
TOWN OF WEBSTER 
General Fund 
Statement of Appropriations, Expenditures and Encumbrances 
For The Fiscal Year Ended December 31, 1981 


Encumbered Appropriations 
From 1980 1981 
General Government 
Town Officers' Salaries $ $ 9,000 
Town Officers' Expenses 14,000 
Election and Registration Expenses 700 
Town Buildings Maintenance ) 3,300 
Reappraisal of Property 1,800 
Total General Government 28 ,800 
Protection of Persons and Property 
Police Department 23,844 
Fire Department, Including Forest Fires 276 11,463 
Planning and Zoning 200 
Insurance 9,200 
Civil Defense 50 
Conservation Commission 50 
Total Protection of Persons and Property 276 44,807 
Health and Sanitation 
Franklin Visiting Nurse Association 1,333 
Ambulance 2,200 
Sanitary Landfill f 6,000 
Total Health and Sanitation 9,599 
Highways and Bridges 
Town Road Aid 801 
Town Maintenance 45,000 
General Expenses of Highway Department 3,000 
Additional Highway Subsidy 1,249 
Total Highways and Bridges 56,050 
Libraries 3,000 
Public Welfare 
Town Poor 600 
Old Age Assistance 2,000 
Total Public Welfare 2,600 
Patriotic Purposes 500 
Recreation 500 


Public Service Enterprises 


Cemeteries 
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Expenditures 
Net of Refunds 


> M555 
14,163 
700 

vf spa 


1,463 
28,505 


500 


881 


92710 


(259 (S31) 
48 


ino 


(95628) 


600 


2,000 
2,600 


(___381) 


(= 910) 
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SCHEDULE 2 (Continued ) 


TOWN OF WEBSTER 
General Fund 


Statement of Appropriations, Expenditures and Encumbrances 
For The Fiscal Year Ended December 31, 1981 





Encumbered Appropriations 
From 1980 1981 
Unclassified 
Damages and Legal Expenses $ ee 
Retirement and Social Security 1,142 
Community Action Program 746 
Total Unclassified 3,358 
Debt Service 
Interest On Debt 
Tax Anticipation Notes 13,000 
Capital Outlay 
New Equipment 
Police 900 
Fire Department - New Equipment 521 5,000 
Fire Department - Well 482 
Total Capital Outlay 1,003 5,900 
Payments To Capital Reserve Fund 
New Police Cruiser 1,000 
Fire Equipment 10,000 
Total Payments To Capital Reserve Fund 11,000 
Total Town Appropriations Lealo 182,614 
Transfers To Other Governmental Units 
School @District). lax 290,079 
County Tax 49,631 
Precinct Tax , ll 338 
Total Transfers 351,240 
Overlay 2,607 
Total Town Appropriations, 
Transfers and Overlay $1,279 $536,461 
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(Over) 
Expenditures Encumbered Under 
Net of Refunds To 1982 Budget 
$ 8,986 $ ($7,486) 
tooo ( ek) 
SS jhe EAE oeS 
met1 065 (__7,707) 
__ 9,543 ee ays 
880 20 
4,756 765 
eee 52 — ey ee 
6,118 765 20 
1,000 
10,000 
11,000 
193,050 765 (ed 922) 
290,079 
49,631 
11,530 
351,240 
4,589 Caley.) 


$548,879 $765 ($11,904) 
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SCHEDULE 3 
TOWN OF WEBSTER 


TOWN OF WEBSTER 


General and Revenue Sharing Funds 
Classified Statement of Cash Receipts and Expenditures 
For The Fiscal Year Ended December 31, 1981 


RECEIPTS 


Current Revenue 
From Local Taxes 
Current Year 
Property and Inventory 
Resident 
Yield 
Land Use Change 


Prior Years 
Property 
Resident 
Yield 
Land Use Change 


Tax Sales Redeemed 
Interest On Delinquent Taxes 
Resident Tax Penalties 


From State of New Hampshire 
Highway Subsidy 


Meals and Rooms Tax 

Interest and Dividends Tax 

Savings Bank Tax 

Business Profits Tax 

Reimbursement a/c Fighting Forest Fires 


From Federal Government 
Federally Owned Entitlement Land 


From Local Sources, Except Taxes 


Motor Vehicle Permits and Fees 
Dog Licenses and Fees 

Boat Taxes 

Business Licenses, Permits and Fees 
Rent of Town Property 

Interest Received On Deposits 
Income From Trust Funds 
Ambulance Service 

Departmental Revenue 

Sale of Town Property 
Donations 

Other 


Total Current Revenue 


SISI CLL 
5 ,860 
3,049 


658 


$ 77,344 
900 
eR Pe 


BA be 


$342 ,678 


84,344 
5,049 
4,910 


114 


$ 13 ,939 
4,522 
8,913 
a es 

15,496 


868 


$437,095 


44,971 


816 


51,564 
$534,446 
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SCHEDULE 3 (Continued) 
TOWN OF WEBSTER 
General and Revenue Sharing Funds 


Classified Statement of Cash Receipts and Expenditures 


For The Fiscal Year Ended December 31, 1981 


RECEIPTS 


Receipts Other Than Current Revenue 


Proceeds of Tax Anticipation Notes 
Yield Tax Security Deposits 
Grants From U.S.A. 

Revenue Sharing Funds 

Interest On Revenue Sharing 
Refunds and Reimbursements 


Total Receipts Other Than Current Revenue 
Total Cash Receipts 


Cash Balance - January 1, 1981 
GRAND TOTAL 


EXPENDITURES 


General Government 
Town Officers' Salaries 
Town Officers’ Expenses 
Election and Registration Expenses 
Town Hall and Building Maintenance 
Reappraisal of Property 


Protection of Persons and Property 


Police Department 

Fire Department, Including Forest Fires 
Planning and Zoning 

Insurance 


Health and Sanitation 
Sanitary Landfill 
Franklin Visiting Nurse Association 
Ambulance 


Highways and Bridges 
Town Road Aid 


Town Maintenance 
General Expenses of Highway Department 
Additional Highway Subsidy 


$150,000 
5,494 


11,194 
481 


2,347 


49 


$169,516 


$703 ,962 


83.,995 


$787 ,957 


$ 28,469 


43 ,430 


Soar 


65 ,678 
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SCHEDULE 3 (Continued) 
TOWN OF WEBSTER 


TOWN OF WEBSTER 


General and Revenue Sharing Funds 
Classified Statement of Cash Receipts and Expenditures 
For The Fiscal Year Ended December 31, 1981 


EXPENDITURES 


Libraries 


Patriotic Purposes 


Recreation 


Public Service Enterprises 


Cemeteries 


Unclassified 
Damages and Legal Expenses 
Community Action Program 
Taxes Brought By Town 
Payments To Trustees of Trust Funds 
Employees Retirement 
Yield Tax Security Deposits 
Abatements and Refunds 
Other 


Debt Service 
Tax Anticipation Notes 

Principal 

Interest 


Capital Out lay 


Police Department 
Fire Department 


Payments To Capital Reserve Fund 


Police Cruiser 
Fire Equipment 


Payments To Other Governmental Divisions 
State of New Hampshire 


Dog License Fees 

County Tax 

Precinct Tax 

School District Assessment 
1980-81 
1981-82 


$108 ,730 


174,047 


$ 8,986 
746 

15 ,836 
300 
Wye P| 
sey Wf, 
3,047 

63 


$150,000 
9 ,543 


$ 880 
35430 


$ 1,000 
10,000 


$ 80 
49 ,631 
11,530 


282,777 


$ 3,000 
500 


881 


ery es 


34,086 


159 ,543 


6,118 


11,000 


344 ,018 
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SCHEDULE 3 (Continued) 
TOWN OF WEBSTER 
General and Revenue Sharing Funds 
Classified Statement of Cash Receipts and Expenditures 
For The Fiscal Year Ended December 31, 1981 


EXPEND ITURES 
Total Cash Expenditures $710,260 
Cash Balance - December 31, 1981 77 ,697 


GRAND TOTAL $787 ,957 


1981 


TOWN OF WEBSTER 


ye) 
SCHEDULE 4 
TOWN OF WEBSTER 
Federal Revenue Sharing Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For The Fiscal Year Ended December 31, 
Revenues 


Federal Entitlements 
Interest Income 


Total Revenues 


Expenditures 


Police Department 
Fire Department 
Town Officers' Expenses 


Total Expenditures 
Excess of Revenues Over (Under) Expenditures 


Fund Balance — January 1 


Fund Balance - December 31l 


$11,199 


481 


$10,000 
10,000 


5,945 


$11,680 


25,945 


($14,265) 


1? da 


$ 3,286 
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SCHEDULE 5 
TOWN OF WEBSTER 
Summary of Tax Warrants 


For The Fiscal Year Ended December 31, 1981 


= bee > 


Uncollected Taxes - January 1, 1981 
Property 


Resident 

Yield 

Land Use Change 
Taxes Committed To Collector 

Property 

Resident 

Yield 

Land Use Change 
Added Taxes 

Property 

Resident 

Yield 


Tax Overpayments 
Interest Collected On Delinquent Taxes 


Resident Tax Penalties 


TOTAL DEBITS 


= (ee S 


Remittances To Treasurer 
Property Taxes 
Resident Taxes 
Yield Taxes 
Land Use Change Taxes 
Interest 
Penalties 

Abatements Allowed 
Property Taxes 
Resident Taxes 

Uncollected Taxes - December 31, 1981 
Property 
Resident 
Yield 


TOTAL CREDITS 


398 , 520 
6,630 
3,049 

658 


196 
220 


307 
477 


ae ees 


$410,081 


$333,111 
5,860 
3,049 
658 

477 

24 


3,005 
140 


62,887 
870 


$410,081 


1980 


$77,387 
1,030 


70 
2.097 


Bice ae, 


89 


$88,714 


$77, 344 
890 


40 


$88,714 


53 


rov9 


10 


10 
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SCHEDULE 6 
TOWN OF WEBSTER 
Summary of Tax Sale Accounts 
For The Fiscal Year Ended December 31, 





Unredeemed Taxes - January 1, 1981 


Taxes Sold To Town During Year 


Interest and Costs Collected After Sale 


TOTAL DEBITS 


Remittances To Treasurer 
Redemptions 
Interest and Costs 


Deeded To Town During Year 


Unredeemed Taxes - December 31, 1981 


TOTAL CREDITS 


TOWN OF WEBSTER 


1981 


1980 


15,836 


350 


$16,186 


$ 4,269 
350 


231 


11, 336 


$16,186 


1979 


$926 


$978 


$330 


$732 
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TOWN OF WEBSTER 


Summary of Town Clerk's Account 
For The Fiscal Year Ended December 31, 1981 


Motor Vehicle Permits Issued 


Dog Licenses and Penalties 


Town's Share 
State Share 


Dog Fines 


Marriage Fees 


Town's Share 
State Share 


TOTAL DEBITS 


Remittances To Treasurer 
Motor Vehicle Permit Fees 
Dog Licenses and Fines 
Filing Fees 


TOTAL CREDITS 


55 
$26, 389 
$1,140 
127 
1,267 
10 
$791 
39 
130 
$27,796 
$26,389 
7 
130 


$27,796 
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SCHEDULE 8 
TOWN OF WEBSTER 
Public Library Fund 
Statement of Revenues, Expenditures and Changes in Fund Balances 
For The Fiscal Year Ended December 31, 1981 


Gift 
General and Fine 
Total Account Account 
Revenues and Transfers 
Town Appropriation $3,000 $3,000 5 
Interest Income L3 3 
Other be pe 
Total Revenues and Transfers oeueo 3,012 13 
Expenditures 
Books and Periodicals Us fe oie 
Librarian's Salary 1,404 1,404 
Improvements 23 23 
Supplies Pk Pape 
Other Expenses 163 163 
Total Expenditures ‘ 2,990 2,990 
Excess of Revenues and 
Transfers Over Expenditures 35 Ze 1 
Fund Balances - January 1 239 ui 238 





Fund Balances - December 31 S27 $ 23 $251 
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SCHEDULE 9 
TOWN OF WEBSTER 
Old Home Day Association Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For The Fiscal Year Ended December 31, 1981 


Revenues and Transfers 


Town Appropriation $500 
Dance Proceeds and Other 50 
Interest 19 
Total Revenues and Transfers $569 


Expenditures 


Prizes $206 
Little Red Wagon 120 
Guest Minister 100 
Programs 52 
Insurance 50 
Postage and Supplies 47 
Total Expenditures 573 


Excess of Revenues and Transfers 


Over (Under) Expenditures (Sra) 
Fund Balance - January 1 288 


Fund Balance - December 31 $282 
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SCHEDULE 10 
TOWN OF WEBSTER 
Trust Funds 
Summary of Principal, Income and Investments 
For The Fiscal Year Ended December 31, 1981 


ween Principal-<=<<<ss<——o— ae 
Balance Balance 
January 1, December 31, 
1981 Additions 1981 
Jemetery - Perpetual Care $18,824 $ 300 $19,124 
Japital Reserve Funds 

Town Buildings L3V663 13,663 
Special Cemetery 897 897 
Fire Equipment 8,000 10,000 18,000 
Sanitary Landfill 500 500 
Police Cruiser 2,000 1,000 3,000 
Total Capital Reserve Funds 25,060 11,000 36,060 
°otal Trust Funds $43,884 $11,300 $55,184 
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ae Lncomneer se +9 oe eS. Balance of 
Balance Balance Principal 
January 1, December 31, and Income 
1981 Additions Deductions 1981 December 31, 1981 
$ 285 $1,667 $1,667 $ 285 $19,409 
25701 43/3 28,134 41,797 
855 109 964 POL 
ys 2 bs7il 3,483 21,483 
13 38 Low 651 
Dis 313 Ee eis) 
26,501 6,544 33,045 695105 
$26,786 apo a Ls | $1,667 $33,330 $88,514 
INVESTMENTS 
Banks 
Passbook Savings 
New Hampshire Savings Bank S raeete 
Bank of New Hampshire 335 
Pala Reet! 
Time Certificates of Deposit 
Concord Savings Bank $66,975 
New Hampshire Savings Bank 16,5477 
Merrimack County Savings Bank L098 


85, 343 


Total Investments $88,514 


60 TOWN OF WEBSTER 


REPORT OF THE WEBSTER FIRE DEPARTMENT 
1981 


The officers of the Webster Fire Department for 1981 are 
as follows: Deputy Chief, Bill Welcome; Captain, Mike 
genovese; Lt., Bob Lake; 2nd Lt., Dan Creighton; 2nd. Lt., Ray 
Kimball; Sec.- Treas., Sue Shoemake; Medical Squad Director, 
Carol Creighton; Medical Squad Training Coordinator, Sally 
Becker. We have a total of 21 active members and are always 
looking for others to become members. If you are interested, 
please contact me or Visits ata meeting or training 
session. We meet every Thursday mightiat 7:30 pms 

In 1981, we responded to 78 calls: Medical Aid, 24; 

Mutual ‘Aid, 13;"Auto Accidents. 53) Chimney Fires), (205) (Mucus 
Aid Drills, 3; Structural Fires, 4; Brush Fires, 6; Smoke 
Investigations, 3; Vehicle Wires, 33 \FirévAtarcm Sys temesns. 
Wires Down, 

Our 1981 average response time was 2.9 minutes. This is 
the ‘period from tne time of the initial inotification, to the 
dispatch, center until the first truck responds from tne s.e. 
tion, Our responses were backed up by, and the Webster 
station covered by fire apparatus from the surrounding Mutual 
Aid System towns and cities many times in the past year. We 
must. be grateful for the ald given to the town by! ite surrounce 
ing Mutual Aid towns, for we receive much more than we are 
ap.le sore Gur. 

In 1981, we seemed to be plagued by many mechanical break- 
downs, including pump problems with our attack pumper, Engine 3, 
causing it) to be’ ‘out, of servicerfor several mayer) ticiuloge ace 
the clutch in our Tanker 1, which was out of service, foriiwo 
months, and our Engine 1 (our mini-pumper and medical truck), 
which had steering problems, causing it to be out of service 
for two days. Luckily, we had no major incidents during those 
times, and we covered ourselves with extra automatic responses 
of apparatus from our surrounding Mutual Aid towns and cities. 

Training during the past year has included CPR, Advanced 
First Aid, and various courses at Lakes Region Fire School and 
N. H. Fire Service Training sponsored’ ‘classes, 

The Webster Fire Department Medical Squad continued to 
buiidvitsel? up,. both sin training and in equipment.) wbte ir esene 
EMT's went through EMT refresher training and CPR courses, and 
had to attend at least 48 hrs. of continuing education that was 
approved by the National Registry of EMT to be recertified. 

At the present time, we have 5 members enrolled in an EMT course 
in Hopkinton. 

Our present equipment consists of a 1973 Ford Pumper, a 
1967 Ford Medical Unit and Mini-Pumper, a Civil Defense 1953 
Dodge 3/4 ton pick-up (utilized by us to carry forest fire 
equipment) and a State of N. H.-owned 1963 Military 23 ton 
10-wheel drive tanker. 
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Our 1982 operating budget has had to increase slightly 
because of the increase in prices of heating oil, gasoline, 
electricity and maintenance of equipment. We also increased an 
item, Firefighter's Expenses, trying ;to make it easier for a 
person to be a member of the Department. Because of the poor 
economic conditions, the cost of being a firefighter is begin- 
ning to hurt our members to the point where we have lost some 
members. Often a firefighter loses time from work, many times 
LOBLNE OVEr=tiMme pay Eatner mecausé of a nient ca lio sor by 
leaving work to respond home to a call. Also, I find that 
Praise snort) atpendance is poorer Dpecsusée theywwood must 
bE cut or the overtime must be worked to make ends meet. We 
are therefore increasing our firefighters' expenses to make 
Mest Leole More, Teasiple to be a member, 

As far as new equipment capital outlay goes, we are mainly 
asking for a few new items, some new hose to up-date some of 
ours that dates back to the 1940's, and also needed items (pump, 
storage tank, etc.) to complete our water system to the station. 

We are asking that $30,000 be placed in our existing Future 
Fire Equipment Fund, thus keeping this fund growing and beating 
Titian LOu.,  DOINe. Clie scien yeate Welw make Tt féasipnie tor 
the Town to purchase a badly needed pumper/tanker in 1983. The 
purchase of this truck in 1982 would not be practical, for this 
year we would have to raise $61,000 by taxation or issuance of 
a bond. 

The firemen's fund-raising continued this past year, with 
its raffles, a chicken barbecue and lobster/clambake, which 
netted $1,755.55. We spent $1,513.80 toward the completion of 
the Fire Department station water system, and the rest was 
spent in support of the Hy-Mar, Little League team, training, 
flags.for the cemeteries,, and, emergency, telephone. number istickers 

We still have chimney-cleaning brushes available to the 
residents of Webster, and if you have a problem or need informa- 
Cionerervarcing a1 re-re laced. a tems, please: feel free to.contach 
Mewore a. MempeYy vO; .unes Departments 

Our Department will continue to serve you promptly and 
Stee Dive Wiene ver. necessary: PNOWGVEM,. dit. We Our Sane ene, Hope 
Ped vou Worn ih Neen. ountsenvy.cesy, 

EP would) like to cianke ine, residents of, Webster, Tor their 
Support, donations and help; and especially, I wish to thank 
cum cedicated. Tirefilenters, and Medical’ squad members for their 
sacrifices of both time and money in providing an important 
service to the Town of Webster. 


Respecttiully, submitted, 
David. Wa, v0 Ones. «Chilez 
Webster Fire Department 
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REPORT OF THE POLICE DEPARTMENT 


The year 1981 "came in like a Lion" and continued on for a 
busy year. At approximately 12:15 a.m. on January 1, 1981, we 
had a "hit and run" on Warner road, followed by two accidents 
(naturally, one in either end of the town), all within one-half 
hour! 

To give you a brief synopsis, this year we managed to reclaim 
the area known as the "rope swing"--it is once more safe to take 
your family swimming there without running into a large noisy 
party. I attended and graduated from the New Hampshire Police 
Training Academy immediately upon becoming your full-time Chief; 
while I was away, my part-time officers worked together many 
additional hours to continue to give you 24-hour coverage. On 
June 22nd, a small twister hit town, swept @ roof Off one Of our 
homes, brought down trees all over town, and knocked out power 
lines. I was very impressed with the high degree of cooperation 
and the complete "working together for a common cause" that was 
shown our department by the Fire Department, the Highway Depart- 
ment, and the citizens of Webster! It makes. me proud To be 
member of a town in which the "Old Tyme Spirit" of arising together 
to combat a’ crisis ts still very much present! Manyetneankoae 
pike eds Ml ah 

Among our purchases for the Police Department this year were 
two pocket pagers--one for Boby Drown to use so he can hear us 
when needed, even if he is on a tractor--and the other for mygerr 
so Merrimack County Dispatch can locate me wherever I am; and a 
chain saw, which is very handy after wind storms to keep roads 
open in this wooded rural setting. 

We had a total of le burglaries this year, and have caught 
and cleared by arrest and trial 9 of these. We have also beén 
lucky this year in managing to recover much of the stolen prop- 
erty. The armed robbery and kidnapping resulting in a shooting, 
which I’ mentioned in the last Town Report, is still golne ihren 
the court system. We had one stolen vehicle from town, which we 
managed to recover the following day; unfortunately, it had been 
torched. We recovered a car stolen from Claremont parked in our 
woods (its presence had been reported by one of our townspeople). 
We won in court ALL of the DWI arrests we made this year; many 
thanks to our townspeople who were willing to go to court to 
Leawut yo 

We had a fatal motorcycle accident on Pleasant. Streec.. ane 
a tragic drowning at Walker Pond. 

Since the Town widened and repaired the sharp corner by the 
Ayer's residence on Dustin Road, our motor vehicle accidents went 
down. Last year we had 8 accidents on that corner alone. We have 
had none there sincesrne repair. 

Animal complaints have risen--last year, it was only dog 
complaints--this year, we have been called to chase pigs, horses, 
cows, bulls, cats, and dogs! 
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We have also been called upon to pump out cellars and 
"jump" vehicles--we don't mind; if we can't do it, we know who 
to contact who can, and we feel our job is to assist you how- 
ever we can. 

Juvenile problems appear to have risen, partly because 
juveniies: from nearby cities have chosen our’ rural’ setting to 
try to "hell-raise" in. Many have been caught and dealt with 
accordingly. 

Ale ate Ween Vvernocwaevery DUST... UL SuUCCeSSLtuUL vyear, 
Pelee. ue ULONnopeODp es Con AaCCeDGImuct Ol "Uie Creat 
for our success in catching lawbreakers this year, as you have 
Bi eUeeCI every SODSeryan. ang sdedicaced Inv reporting suspic lous 
happenings, which has helped us tremendously. Many thanks to 
you all!! 


Respectfully, submitted, 
Aime J. Roy 

COLLET OLS POLL Ce 
WEDELEre Neu. 


POLICE ACTIVITIES 
(January to December 1981) 


MV Accidents aiolers a lcler arti n alates eles otk se berets wlelwreltte wiles 5 eo 4 ee 
RLACMSMNE Serre Cle Contes Rie eee ee es Che roel ee ese O4 
Fires PIGS ste o£ Cite er arte hk 4 ok Oe ae ela earns eeere nr aS 
Medical Emergencies Fahey Aah ee aN ie Pigg NEMS Os LAL AD AL A Beet 
COUDEEELLALS ONGWiCAD ISILON Vee eee oe weeded eure ee pee] HB 
BURL eLe GMs 2s cies COME oe CIT es cc's aie Teh Wie eevee ee ee ean ee Le 

PEeCared DVRETTes Wheres cide e's oh csle'ns eie'e's eae kis whine oS 
CW es Ee 6 TRC COPE CO ae ee cee ere hee hewkewe 4 
Pierre EOL EMS Mr ins eet 6 blero tela Sicie abies sities os. ols\p alates 2d, 
Pett ee VITA © Oss EommPeP eres Beit re Maat cca se gie rere a cics Sine LOS 
Ret oa LOeY Mit Dar LinelGm iW aa ls os beste es ¢elele es) h eae ale kw oo 
PENAL OTOMT LE Lia Vometts g's a teetn te abit a ane Kae Whole 6 ooh aha es 
WP o mee ETM Ok AU te Gala ty gilbelmer ttsiei els slalela ld ei elettiere cs sail le eek eee 
Pe ered STIS Rvs ele otal visite) asia ses teksts eco te oor ee he LS 
PedGesco Or proper troche ch Snul. yiby attic ees ole eistare LOG 
PG eeU MOLL eure Liat Weve restate p alginic a (hte eve a 'eie, ae lea) ole ass 6 ureter ak Le 
WOIPA OC eC ccatatn ateele cle leslie vel eletetabe Cia & Sietatkre el Vids autleaieie cere f 


DuaD.cIous Vehicles reported by townspeopie*. Jes 89 
DbUSDLC1LOUS: Persons reported Uy WeOWwnspeopLe’. oe. ok 19 
ete GSMS ths I wel ats eyapeias inno niall ole. e AEA Ea! Free Merete eee Le 
Pa meer ema CONTA Lis We a tols\ sorta a el all of eves el af tiey whe ever ore nts eee Retailer 29 
aati lee SOASS phavela utes as ee siRacet ans Gig hexs stelenes eles 19 
Paes eee tye alten Cette Welete ye ety tre elutes eer chet le tekel oleae tare wimevelet ely e acite 3 


aoe me Veli td OSa rrr eG me leeys te thet gies ae ng are tatedes che cetat 6. wate 2 
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REPORT OF HIGHWAY DEPARTMENT 


Resurfacing work.was done in 1981 on Clothespin Bridge 
Road trom Blakes Tiélqa.to Dingit? seCorner,.. THeYBnarp eoroe. 
near the Ayers property on Dustin Road was widened and straigh- 
tened as much as possible. Additional highway subsidy money 
and TRA funds were used for these projects. Sealing was done 
on part of Dustin Road, Clothespin Bridge.Koad from,.Biake*s To 
Dingtt's, Corner, Corn Hill Road to the Boscawen, line, part oe 
Roby Road, Clough and Sanborn Hill, and the shoulders on 
Hannah Dustin Drive. 

The old, dilapidated wooden rails on Clothespin Bridge 
were replaced by new steel posts with two strands of cable. 

A culvert had to be replaced by the parsonage, which was an 
unexpected projeccy, 

Some of the roads which will be considered for 1982 are 
& portion oF ‘Little Hill Road, shore’ hoad, and part of Picasa 
Street. I have asked for an appropriation of $10,000.00 to be 
uséd just for tar for sealing-roads;\ If the tar roads we nave 
are not taken care of, they welileeventually nave to be Conn iere. 
resur, aced. 

The Highway Department had an unexpended balance of 
$5,564.00 in 1979 and $5,947.00 in 1980 due to the mild winters. 
The winter of 1981-1982 has been an extremely hard one, which 
caused an overdraft of $9,831.00. Therefore, we are asking for 
a $10,000.00 increase for town maintenance. 

I would like to thank the men who have worked long and 
hard hours during the snow storms to keep the roads open. 
Iewould also like*to take this opportunity teeGhank shegre w= 
Departmentifor their cooperation toroughout the year. 


Respectfully submitted, 
Robert kh. Mock 
Road Agent 
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REPORT OF WEBSTER FREE PUBLIC LIBRARY 


The Trustees express their thanks and appreciation to 
the Friends of the Library for many reasons: 


IeeTne CiTorot a wall-to-wall carpet,.” Lit is a%sreat 
improvement and has added much warmth and comfort, 
especially for the young Elementary School children 
who attend;story-time conduc tedrbyr the’ Libranian, 
Janice Dawe, every Wednesday morning. 


Seen LOVELY CLOCK, ei ven sinomemory oretazel™ Roberts: 


3. The book, "Complete Guide to Gardenins", given in 
memory of Mildred Darling. 


4, The members who volunteered their time Monday and 
Wednesday evenings to keep open the Library and main- 
fain our acerealtagion, 


Our thanks ’to- the webster "Exterision Group for the’ donation 
of a subscription of "The Readers Digest Condensed Book in Large 
Ehig ete 

And our thanks to everyone who donated books to the Library 
this last year. 

This year, we have obtained additional books on a rental] 
basis with the option of purchasing any of these at a reduced 
prices senereby,, incréeasans the number of books and diversity 
of <subjec mattersavallabie: 

We have permanently added 224 books, and 120 were with- 
drawn or lost. We now have a total of about 2,166 for circula- 
esUeyew 

We cordilasiyeinvite ali people of wenster’ toy come jand 
Piscean OVA LNeMmserves, OL toe facil Lees. yours library, 


Respectuiully ‘submiated., 


enariloute Berry 
Sylvia A. Hook 
Rhonda P., Wilson 
Library Trustees 
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COMMUNITY ACTION PROGRAM 
Belknap-Merrimack Counties, Inc. 


The Kearsarge Valley Community Action Program, Main 
Street, Warner, serves an area encompassing some 300 square 
miles comprised of eight towns; Bradford, Henniker, Newbury, 
New London, Sutton, Warner, Webster, and Wilmot. 


This past year we were able to provide $305,391.42 in 
aid to the elderly and low-income families of this area. 


Elderly Services include: The Meals-on-Wheels for home- 
bound seniors, the Senior Companion Program for shut-ins, the 
Congregate Meal site in Warner, and a Rural Transportation Bus 
providing trips to Concord. 


Our Fuel Assistance Program reached 263 families in the 
eight towns served. 


We also offer many other programs, including an on-going 
information and referral service, crisis sintervention, war 
eaqvocacy fon thosesginsnecd, 


The money your town appropriates for Community Action goes 
for salaries, travel expenses, office supplies and maintenance 
of the tocal Area. Center; program funds re provided largely 
by the Federal Government. 


Respectfully submitted, 
Thomas W. Chamberlin 
KVCGAP Area Director 


BULLDING INSPECTOR'S REPORT 
Town of Webster 


Even though home construction was at its lowest level in 
many years, percentage-wise, Webster maintained a steady rate 
of growth, with the issuance of seven permits for new homes and 
ones traiier permit. 


Respectiul ly submitied. 
samuel J. Wilson 
Building Inspector 
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TOWN MEETING 
March 10, 1981 


The meeting was called to order by Moderator Randolph 
Inman, followed by a prayer by Rev. Arlington E. Wry. 
It was voted to dispense with the reading of the warrant. 


ReportrorcelLection.of -Town Orricers: was. eiven, as follows: 


AbocLeLe a, 

Selectmen, 3 years Robert HH, Austin 

Roac Agent, 1. year Robert E. Mock 

TOWULC LOLA. 1 year Ruth A. Stebbins 

Losec COM. alm y eet Madeleine Ls Roberts 

A Raed <Y2RSQe Wed eld oil Uk ie ho Marte Ws .ceribner 

TOUS cee OLe Trust buns wo VES sin paloacay Ls, MOCK 

Library Trustee, il year Charlotte Berry 

ADucLewes 
Money raised to defray town charges as follows: 

a. Town Officers' Salaries $ 9,000.00 

b. Town Officers' Expenses 14,000.90 

eos Blection “andKRegistration Experises HCO 

qd. Expenses Town Buildings a 300000 

e. Reappraisal of Property 1,800.00 

te POLTCeE Department 
1. Operating Budget 23,843.54 * 
Cee np Loyvecs ihe LLremenc. nN gs es oe 
3. Capital Outlay - Equipment 900.00 
4, Capital Reserve - Future Cruiser 1,000.00 


* Includes salary of $12,600.00 for a full-time 
police chief (Ballot vote: 94 YES, 78 NO) 


BELO: 3% 
Voted to raise $11,463.00 for the operating and medical 
budget of the Fire Department. 


Article 4. 
Voted $5,000.00 for new equipment for Fire Department. 


AVGLCLES5 
Opposed to raising $25 945 for Future Fire Equipment. 
Capital Reserve Fund and authorizing withdrawal of this 
sum from the Federal Revenue Sharing Fund for this purpose. 
(Ballot vote: 67 YES,) 91 NON. 


Article 6. 
Voted: For Police Department, $10,000.00; Fire Department, 
ne and Town Officers! Expenses, $5,945, Total 
25,945.00. Appropriated and to be withdrawn from Federal 
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Revenue Sharing Fund, to be used as set-offs against 
budget appropriations. 


Articilem. 


This article, concerning vote to raise $74,000.00 for 
purchase of a 1981 Combination Pumper/Tanker fire truck 
and related equipment, was defeated. Vote: 120 NO, 

36 YES. 


Article 8. 


Passed over. (Relative to withdrawal and expenditure 

from the Future Fire Equipment Capital Reserve Fund, the 
sum of $35,945.00, or such lesser sum, as may be in this 
fund (and accumulated interest) to use as a budget set-off 
on budget appropriation under Article 7, and raise balance 
by taxation or the issuance of notes or bonds). 


Article SE 


Voted to raise $10,000.00 for Future Fire Equipment Capital 
Reserve Fund. 


AQPGLCLe LO. 


Voted to raise for town charges: (a) Planning and Zoning - 
TegdaO at Insurance - $9,200.00;(c) Civil Defense - 
50.00;(d) Conservation Commission - $50.00;(e) Ambulance 
Service - $2200.00; (f) Franklin Visiting Nurse Assoc. - 
$1399.00; (g) Sanitary Landfill - $6000.00; (h) Highways: 
1) Town Road Aid - 4800.67, (2) Town Maintenance - 
45,000.00, (3) General Expenses Highway Dept. - $3000.00, 
4) Additional Highway Subsidy - $7249.17. (i) Library - 
3,000.00; (j) Town Poor - $600.00; (k) Old Age Assistance - 
deg 18 (OBR OF by Old Home Day - $500.00; (m) Park & Playground - 
500.00; (4 Cemeteries - $3,500.00; (o) Damages and Legal 
Expenses - $1500.00; (p) Community Action Program - $746.38; 
(q) Interest on Temporary Loans - $13,000.00. 


Arvici emi, 
Voted to provide for semi-annual collection of taxes. 


Articler#i2, 


Voted to authorize and empower Board of Selectmen to borrow 
for the Town by dssuance of moces, assum nov excecn. ne 
$150,000.00 in anticipation of taxes and as otherwise 
stated in this article. (Standing vote: 71 YES, 2 NO} 


ATGicleds; 


Voted to authorize Tax Collector to accept pre-payment of 
taxes. 
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Article 14. 


Voted as read (authorizing Selectmen to apply for, receive 
and expend Federal or State grants (which may be available 
during the course of the year), é6tc. 


ALrGLCLe LS. 


VOULEO LOFraAcCcep ives portionsofewindsor) Terrace running, from 
Deer Meadow Road to the westerly bound of the property 

line of William and Beth Inman, providing that construction 
of a turn-around be completed at no expense to the Town 
andeco *the satisfaction or the Selectmen and Road Agent. 


Article 16. 


Voted to discontinue an old road which runs parallel to 
He westerly slidewor present Koute J2/7 from tne northerly 
line of Forsberg property, approximately adjacent to the 
intersection of Route 127 and Pearson Hill Road. 


APTIC Leas. 


Passed over (concerning deleting the taxpayers' list in 
the Town Report). 


Article 18. 


Passed over (concerning petitioning Representatives and 
senators to support resolution to amend State Constitution 
TOeLamLG annueadteincrease in property, taxes to rive per=-cent 
and to limit annual increase in spending by State, City, 
Town or other governmental unit to five per-cent). 


AULLCLeoL, 
Voted as read (to transfer tax lien property to private 
owners by advertised sealed bids. The Selectmen shall 
nave the power, to accept orsrejectsany” orvatiabidsvand 
sign and deliver suitable deeds to successful purchasers). 


Article 20. 


Voted to authorize Selectmen to sell by sealed bids the 
old office safe (no longer needed since construction of 
the vault and records room). The Selectmen shall have 
LAacerigntelouaccenclonr ire ject any Or alilabids. 


Voted to adjourn. 
Respectfully submitted, 
Ruth A. Stebbins 
Town Clerk 
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PILLSBURY LAKE DISTRICT 
WEBSTER. NEW HAMPSHIRE 


MAILING ADDRESS: 
P.O. BOX 159 


PENACOOK. N. H. 03301 DISTRICT OFFICERS 


MODERATOR 
Bruce E. Friedman 


DISTRICT CLERK 
Eleanor L. Hoffman 


TREASURER 
Gladys Lee Durgin 


COMMISSIONERS 
STEPHEN R. GILMAN 
FREDERICK J. FLEMING 


SUPERINTENDENT 
Donald Raymond 


AUDITOR 
Virginia Ruzgis 


WARRANT FOR 
THE ANNUAL MEETING OF 
THE, PILLSBURY LAKE DSITRCLT 


JEFFREY J. SIEGEL 


To the inhabitants of the Village District of Pillsbury Lake, Webster, 
in the County of Merrimack and the State of New Hampshire, qualified to 


vote in the Village District affairs. 


You are hereby notified to meet at the Pillsbury Lake Community Center 
in said Village District on the thirteenth day of March in the year of our 
Lord nineteen hundred and eighty-two at 10:00 in the forenoon to act upon 


the following subjects. 


1. To hear the report of the district commissioners and any vote relating 


thereto. 


2. To choose all necessary officers as follows: 


(a) To choose a clerk to serve until the next annual meeting. 

(b) To choose a moderator to serve until the next annual meeting. 

(c) To choose a treasurer to serve until the next annual meeting. 

(d) To choose an auditor to serve until the next annual meeting. 

(e) To choose one (1) commissioner to serve until the annual meeting 


Stel Ga7 


(£f) To choose one (1) commissioner to serve until the annual meeting 


OLS Bor 
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To adopt a budget and make necessary appropriations from water revenues 
and other available funds for the ensuing year. 


To see if the district will vote to authorize the commissioners to 
transfer the sum not to exceed Two Thousand Dollars ($2,000.00) from 
the Water Survey Capital Reserve Fund and use said funds-in conjunc- 
tion with the remaining balance in the New Well Account for the pur- 
pose of drilling a new well, connecting piping, pumps, controls, tanks 
and associated appurtenances, to be located at the existing well house 
on the peninsula. 


To see what sum of money the district will vote to raise by taxation 
and appropriate to pay expenses and charges of the district not covered 
by water revenues and other available funds for the ensuing year. 


To see if the district will vote to authorize the commissioners to 
borrow money in anticipation of revenue and taxes. 


To see if the district will vote to authorize the district commissioners 
to transfer any unexpended balance of money from one appropriation to 
another within the budget. 


To transact any other business which may legally come before this 
meeting. 


A true copy of Warrant - Attest: 


Respectfully BU ae 
Jas Pega 


Stephen R. Gilman, Chairman 


scored SL ie a 


Frederick J. 0. Sau BEAN Peta: 


Ope O Siegel, nak 


(p) TOWN OF WEBSTER 


PILLSBURY “GAKE DISTRIGCE 
WEBSTER NEW HAMPSHIRE 


MAILING ADDRESS: 


P.O. BOX 159 TREASURER'S REPORT 


PENACOOK. N. H. 03301 


December 31, 1981 


RECEIPTS 
Balance on Hand January 1, 1981-Operating Budget 5 SG 7280.52 
Balance on Hand January 1, 1981-New Weil Account 4,946.64 
Rec'd 1981 Water Users Tolls (71) 2,884.00 
1980 Delinquent Tolls (11) 418.00 
incl. late charges (6) 4.00 
1979 Delinquent Tolls (2) 62.00 
Service-Turn-Offs (0); Turn-Ons (0); Tie-Ins (2) 450.00 
Town of Webster - 1981 District Taxes Collected 11,530.00 
Concord National Bank - NOW Account Interest 692.66 
$30,267.82 
EXPENDITURES 
Utilities > 3, 054089 
Office Expense 356.04 
Insurance a0 
Legal jaye 2 ese ks! 
Parks & Grounds & Beaches 254550 
Roads & Ways - Snow Removal 618 ya Oke. 
Wells & Related Equipment pho Fe 
Repairs to Mains & Services 576.46 
General Expense Materials . 290 Oe 
Salaries 417,G00.00 
Recreational Equipment - 0 - 
Lake Deweeding 1,600.00 
Tools & Equipment ire 
S$ 8,496.29 
Water Survey, Exploration & Engineering (Capital Reserve) 500.00 
Paid Long Term Loans (2) (New Well) 3,600.00 
plus interest 196.74 
Paid Interest on 11 Long Term Loans (New Well) 2, 3200400 
New Well L 3 hiaee 
Balance on Hand December 31, 1981-Operating Budget LOi Fe tere 
Balance on Hand December 31, 1981-New Well Account 3,028.92 
930,267.02 


Respectfully submitted, 


Gladys Lee Durgin 
Treasurer 
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PILLSBURY LAKE DISTRICT 


WEBSTER, NEW HAMPSHIRE 


MAILING ADDRESS: 
P.O. BOX 189 


PENACOOK. N. H. 03301 


1982 BUDGET 


Appropriations and Expenses 


Com'ners' 
Budget Expended 
OS. 1981 
Salaries $ 2,000.00 $ 1,000.00 
Office Expenses 300.00 356.04 
Insurance 700.00 592.200 
Legal 1,000.00 5599S 
Utilities 3,200.00 3,054.89 
Wells & Related Equipment 500.00 1397.60 
Repairs to Mains & Services 2,000.00 576.46 
Materials 20 UG0 290).67 
Parks & Grounds & Beaches 500.00 epee fD) 
Recreational Equipment 100.00 = i= 
Roads & Ways - Snow Removal 300.00 30.00 
Lake Deweeding 1,600.00 1,600.00 
Tools & Equipment 300.09 16.35 
poh Rac aw A La ele) $8,496.29 
PERMANENT IMPROVEMENT ACCOUNT 
Water Survey, Exploration & 
Engineering (Capital Reserve) 500.00 500.00 
Sila, 20000 So Spee Owen 
CAPITAL EXPENDITURES 
Fire Hydrant (participation with Town) 500.00 a= 
Payment of Long Térm Note(s) 
and Interest (New Well Accounts) 6,280.00 eB Be 7a 
$20,980.00 SL Oi ae «aL 
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Com'ners' 
Budget 
1982 
S) '2, 0007.00 


400.00 
700.00 
500.00 


3,500.00 


500.00 


2,000.00 
1,500.00 


500.00 
100.00 
300.00 


2,000.00 


300.00 


$14,300.00 


500.00 


$14,800.00 


- 0 - 


5,400.00 


$20,200.00 
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PILLSBURY LAKE DISTRICT 
WEBSTER. NEW HAMPSHIRE 


MAILING ADDRESS: 


P.O. BOX 159 


PENACOOK. N. H. 03301 SOURCE OF REVENUE 
eo Ok 
WATER DEPARTMENT 


Balance from December 31, 1980-Operating Budget > 97 280-52 


Balance from December 31, 1980-New Well Account 4,946.64 
1981 Water Tolls 2,884.00 
1980 Water Tolls (with late charges) 422.00 
1979 Water Tolls 62.00 
Service - Turn-Offs (0); Turn-Ons (0); Tie-Ins (2) 450.00 


TOTAL WATER DEPARTMENT REVENUE 


TOWN OF WEBSTER DISTRICT TAX COLLECTED 


1981 Taxes Received S11 75302106 


TOTAL DISTRICT TAX COLLECTED 


RECEIVED FROM LOCAL SOURCES 


Concord National Bank, NOW Account Interest $ 692.66 


TOTAL RECEIVED FROM LOCAL SOURCES 


TOTAL COLLECTED FROM ALL SOURCES 


* * * * * * 


SOURCE OF REVENUE 


1982 
Surplus available to reduce District Taxes $6,606 70700 
Water Tolls 3,000.09 
District Tax Orr oUSuU 


TOTAL ESTIMATED REVENUE 


> 18,,045.226 


> dd 530500 


$ 


692.66 


$ 30,267.82 


* 


* 


S$ 20,200.00 
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PILLSBURY LAKE DISTRICT 
WEBSTER, NEW HAMPSHIRE 


MAILING ADDRESS: 
P.O. BOX 189 
PENACOOK. N. H. 03301 


FIXED ASSETS 


Wells & Pumps 
Structures & Tanks 
Water Mains & Gates 
Municipal Building 
Cabana 


PARK DEPARTMENT 


Land Owned: 
ee CeO. thy aLOLy od ps DOCG. wus., Lot .905- Sect. 
Bote, See ares eT LOt LormSeCct.. toe, Parks? OC. De Bhs: 
Bade erathy euoOCS OD, 66, Secte4 “playoround) 7 Ski 
Slope; Hunting Preserve; Concord Drive Beach; 
Pesetees. POCS 50,7157 7, roel tie 27 WuOLT LUD, Sect a 14% 
Total Land 

Equipment & Supplies 


Total Fixed Assets 


CURRENT ASSETS 
Cash on Hand - Operating Budget 
Cash on Hand - New Well Account 


Capital Reserve Fund 
Uncollected Water Tolls a/c Rec. 


Total Current Assets 


TOTAL ASSETS 


$ 


75 


30,500.00 
25,600.00 
157,000.00 
5,000.00 
5,000.00 


39,000.00 
5,000.00 


267,100.00 


£0); Ee Zh 
3, O2Ge92 
3,449.55 
740.00 


Lipo ta2e 


285,091.24 
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PILLSBURY LAKE DISTRICT 
WEBSTER NEW HAMPSHIRE 
ANNUAL MEETING 


MAILING ADDRESS: 


he tak TRE A CLERK'S REPORT -- MARCH 14, 1981 

PENACOOK. N.H, 03301 
The annual meeting of the Pillsbury Lake District was called to order at 
10:15 AM. by the Acting Moderator, Bruce E. Friedman. 


Article 1. The report of the district commissioners was given by Stephen 
Re Gilman and Lester Re Schulz. High-lighted were: (a) Completion of the 
watermain crosS-lake connection in the northerly part of the lake and near 
the new well (Well #5). The cross-connection was put in service the end of 
May, and the output of #5 Well was connected to it in December. (b) Pro- 
gress on the development of Well #5 which culminated in its being cut in 

to the distribution system on December 26th. (c) The occurrence of nine 
freeze-ups this winter in service piping within basements, crawl spaces 

or below ground between the above places and the mains, ceused primarily 

by the exceptionally cold weather between 12-20-80 and the end of February 
1981. The desirability of owners having and using heating tapes on pipes 
in inadequately heated epaces was emphasized. (d) Existence of a claim 
brought forward in 1980 that 55 acres of wild land owned by Mrs. Alice K. 
Hyde of Littleton, N.H., since 1934 may lie entirely or in part within the 
District's land known 4s the Hunting Preserve. Legal counsel has been obtained 
and efforts to resolve the problem have been proceeding. Question was asked 
from the floor in regard to Mrs. Hyde's taxes; we know them to be paid througk 
1979. The commissioners' report Was approved as given. 


Apticle 2. Officers elected:- 


To serve until the annual meeting in March, 1982: 
A. Clerk - Elizabeth C. Schulz 
Be. Moderator —- Bruce E. Friedman 
C. Treasurer - Glagys-:Lee Durgin 
De Auditor = Virginia Ruzgis 
To serve until the Annual Meeting of 1982: 
™E- Commissioner - Frederick J. Fleming 
To serve until the Annual Meeting of 1984: 
F. Stephen R. Gilman 
Article 3. The following 1981 Budget was discussed, voted on and approved 





unanimously: 
Appropriations and Expenses 
Salaries $ 2,000.00 
Office Expenses 300.00 
Insurance 700.00 
Legal Expenses 1,000.00 
Utilities 3,200.00 
Wells and Related Equipment 500.00 
Repairs to Mains and Service 2,000.00 
Materials 1,200.00 
Parks & Grounds & Beaches 500.00 
Recreational Equipment 100.00 
Road & Ways -~ Snow Renoval 300.00 


Lake Deweeding 1,600.00 
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Tools & Equipment 300.00 





$ 13,700.00 
Permanent Improvement Account 


Water Survey, Exploration & 
Engineering (Capital Reserve) 500.00 





$ 14,200.00 
Capital Expenditures 


Fire Hydrant (participation with Town 500.00 
Payment of long Term Note(s) and 
Interest (New Well Accounts) 6,280.00 





$ 20,980.00 


Article & Voted unanimously to authorize the commissioners to participate 
With the Fire Department of the Town of Webster in the acquisition and in- 
Stallation of one fire hydrant on public land on the shore and bottom of 
Pillsbury Lake; not to exceed $500 Pillsbury Lake District share at 50% 

of total cost. 


Article 5. Voted unanimously to raise by taxation and appropriate the sum 
of $11,530.00 to pay expenses and charges of the District not covered by 
water revenue and other available funds for the ensuing year. 


Article 6. Voted unanimously to authorize the commissioners to borrow 
money in anticipation of revenue and taxes. 


irticle 7. Voted unanimously to authorize the commissioners to transfer 
any unexpended balance of money from one appropriation to another within 
the budgete 


frticle 8. Other business: 


(a) <A question was raised from the floor suggesting that a 
catwalk or similar structure be provided to make it safer to put in or re- 
move boards from the westerly Pillsbury Lake Dam. The commissioners agreed 
to consider an improved means of access to the dam boards. 


(vo) A question regarding arsenic tests for the District's 
water supply was asked. The commissioners referred to a list of test lab- 
oratories which has been obtained from the WS&PCC water test laberatory 
and stated the intention to have samples tested in the near future. 


(c) One of the residents on New Hampshire Drive asked about 
getting a "Dead End” or "No Thru St." sign for New Hampshire Drive to try 
to reduce the number of drivers who turn around in the private driveways. 
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She was advised that she should make a request to the Town Selectmen, 
and that one of the commissioners will mention it as well. 


(d) It was noted in the Town Report several Pillsbury Lake 
lots have been acquired by the Town through tax-collector deeds. These 
will be sold in the near future by sealed bids. Mr. Gilman pointed out 
that no money can be appropriated under this article of the Warrant; 
however, there was discussion of the possibility of acquisition of such 
a lot on which a storage tank could be installed in a future year. The 
water system has only minimal storage capacity, and more will be needed 
in due course as more houses are built. One of the lots to be sold, Lot 
90, Section 1, with a prasent assessed value of $950 might be suitable 
for this purpose. A motion Was fade, seconded and carried to authorize 
the commissioners to purchase a lot, deemed suitable for the purpose, 
utilizing funds otherwise available, 


The meeting was adjourned at 12:00 Noon. 


Respectfully submitted, 


Odi Ate ef Schl, 


Elizabeth Ce. Schulz 
Clerk. 


REPORT OF DISTRICT AUDITOR 


I have examined the accounts of the Commissioners, Treasurer and 
Clerk of the Pillsbury Lake District for the Year 1981 and find them 
correctly cast and properly vouched. 


Respectfully submitted, 


Virginia Ruzgis 


Auditor 


February 1, 1982 
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